LLFoxFederatlon

A &[5 %

Ashburnham  Avondale Park Avonmore Park Walk St Anne’s
Nursery

Fox Federation Equality

and diversity policy

Statutory Yes
Staff member Polly Calvert/ Ros Morgan/
Maya Wittleton
Governor Alison Mould
Full Governing Body Yes
Last amendment date October 2025
Renewal date March 2026

Page | 1



Contents

B = To S F= 1T a I= T o Be (W10 F=q o7 = T PP PR
. Roles and resSpONSIDIlItIES. ..........ooiiiiieeeee e e e e aaaaaaaaaaaaaaa—.
. Elminating diSCrIMINGTION. .......ooiii e e e e e e e e e e e e e e e e

. Advancing equality Of OPPOIIUNILY.......cooiuiiiie et e e s e e e e sbreeee e

1
2
3
4
5
ST oS3 (Y g To JKe [oTo o I =1 =1 110 o - PRSP
7. Equality considerations in deCiSioN-Making............couuiiiiiiiiiiiiriie s as
oI o [ =1 1§V o] o] (=T o 1A= PSSP
Y foT a1 ColqTaTe JR=Ta =T aTe[=T0 g T=T o ¢TSRS
1

0. Links With Other POIICIES.........coiieeeeeee e e e s e s e e e e e e e aaaaaaaaaaeeseseeeeenees

1. Legislation and guidance
This document meets the requirements under the following legislation:

e The Equality Act 2010, which introduced the Public Sector Equality Duty and protects people from
discrimination

e The Equality Act 2010 (Specific Duties) Reqgulations 2011, which require schools to publish information to
demonstrate how they are complying with the Public Sector Equality Duty and to publish equality
objectives

This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 and
schools.

2. Guiding principles
In fulfilling the legal obligations referred to above we are guided by nine

principles.

Principle 1: All learners are of equal worth

We see all learners, potential learners and their parents and carers as of equal
worth:

e whether or not they are disabled
e whatever their ethnicity, culture, national origin or national status
e whatever their sex and gender identity

e whatever their religious or non-religious affiliation or faith background
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whatever their sexual orientation

Principle 2: We recognise and respect difference

Treating people equally does not involve treating them all the same. Our policies,

procedures and activities must not discriminate, but are differentiated, as

appropriate, to take account of differences of life experience, outlook and

background, and in the kinds of barriers and disadvantage which people may face,

in relation to:

disability, so that reasonable adjustments are made

ethnicity, so that different cultural backgrounds and experiences of prejudice
are recognised

sex, so that the needs and experiences of girls and boys, women and men are
recognised

gender identity, so that it is accepted that not everyone identifies with the
gender ascribed to them at birth

religion, belief or faith background

sexual orientation

Principle 3: We foster positive attitudes and relationships, and a shared sense

of cohesion and belonging

We intend that our policies, procedures and activities should promote:

(@)

positive attitudes towards disabled people, good relations between disabled
and non-disabled people, and an absence of discrimination, harassment and
victimisation of disabled people

positive interaction, good relations and dialogue between groups and
communities different from each other in terms of ethnicity, culture, national
origin or national status, religion, belief or faith background, and an absence of

racist and religiously motivated bullying and incidents
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o mutual respect and good relations between sexes, and an absence of sexual
harassment and harassment, discrimination and victimisation because of sex

o mutual respect and good relations between pupils, parents and carers
regardless of sexual orientation, and an absence of discrimination and
victimisation because of sexual orientation

o positive attitudes towards transgender people and an absence of

discrimination, harassment and victimisation because of gender identity

Principle 4: We observe good equalities practice in staff recruitment, retention
and development

We ensure that policies and procedures benefit all employees and potential
employees, for example in recruitment and promotion, and in continuing professional
development:

o whatever their age

o whether or not they are disabled

o whatever their ethnicity, culture, national origin or national status, religion,
belief or faith background

o whatever their sex and with full respect for legal rights relating to pregnancy
and maternity

o whatever their gender identity

o whatever their sexual orientation

o whatever their status with regards to marriage and civil partnership

Principle 5: We aim to reduce and remove inequalities and barriers that
already exist

In addition to avoiding or minimising possible negative impacts, we take
opportunities to maximise positive impacts by reducing and removing inequalities
and barriers that may already exist between:
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o disabled and non-disabled people

o people of different ethnic, cultural and religious backgrounds
o sexes.

o cisgender and transgender people

o heterosexual, lesbian, gay, and bisexual people

o older and younger people

Principle 6: Society as a whole should benefit

We intend that our policies and activities should benefit society as a whole, both
locally and nationally, by fostering greater social cohesion, and greater participation
in public life of:

o disabled people as well as non-disabled

o people of a wide range of ethnic, cultural and religious and non-religious
backgrounds

o people of different sexes

o lesbian, gay and bisexual people as well as heterosexual people

o transgender people as well as cisgender people

o older and younger people

Principle 9: We work towards measurable equality objectives

We create and publish specific and measurable equality objectives, based on the
consultations we have conducted and the evidence that we have collected and
published.

The objectives that we identify take into account national and local priorities and
issues as appropriate.

Our equality objectives are devised in consultation with school governors and
integrated into the school improvement plan.
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We keep our equality objectives under review and report annually on progress
towards achieving them.

3. Roles and responsibilities

Roles and responsibilities

The Governing body will

e Ensure that the equality information and objectives as set out in this statement
are published and communicated throughout the school, including to staff,
pupils and parents

e Ensure that the published equality information is updated at least every year,
and that the objectives are reviewed and updated at least every 4 years

The equality link governor. They will:

e Meet with the designated member of staff for equality every year, and other
relevant staff members, to discuss any issues and how these are being
addressed

e Ensure they're familiar with all relevant legislation and the contents of this
document

e Attend appropriate equality and diversity training
e Report back to the full governing board regarding any issues

The Head of School will:

e Be responsible for implementing the policy; for ensuring that all staff are aware
of their responsibilities and are given appropriate training and support; and for
taking appropriate action in any cases of unlawful discrimination.

e Promote knowledge and understanding of the equality objectives among staff
and pupils

e Monitor success in achieving the objectives and report back to governors

The designated member of staff for equality will:

e Support the headteacher in promoting knowledge and understanding of the
equality objectives among staff and pupils

e Meet with the equality link governor every year to raise and discuss any issues

e Support the headteacher in identifying any staff training needs, and deliver
training as necessary
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All staff are expected to:

e have regard to this document and to work to achieve the objectives as set out
below.

e promote an inclusive and collaborative ethos in their classroom

deal with any prejudice-related incidents that may occur

e plan and deliver curricula and lessons that reflect the principles .

4. Eliminating discrimination

The school is aware of its obligations under the Equality Act 2010 and complies with
non-discrimination provisions.

Where relevant, our policies include reference to the importance of avoiding
discrimination and other prohibited conduct.

Staff and governors are regularly reminded of their responsibilities under the Equality
Act — for example, during meetings. Where this has been discussed during a
meeting it is recorded in the meeting minutes.

New staff receive training on the Equality Act as part of their induction, and all staff
receive refresher training every year.

The school has a designated member of staff for monitoring equality issues, and an
equality link governor. They regularly liaise regarding any issues and make senior
leaders and governors aware of these as appropriate.

5. Advancing equality of opportunity

As set out in the DfE guidance on the Equality Act, the school aims to advance
equality of opportunity by:

e Removing or minimising disadvantages suffered by people that are connected
to a particular characteristic they have (e.g. pupils with disabilities, or gay
pupils who are being subjected to homophobic bullying)

e Taking steps to meet the particular needs of people who have a particular
characteristic (e.g. supporting Muslim children who fast during Ramadan,
Granting authorised absence to children for religious holidays)

e Encouraging people who have a particular characteristic to participate fully in
any activities (e.g. encouraging all pupils to be involved in the full range of
school clubs and competitions)

e In fulfilling this aspect of the duty, the school will:

e Analyse attainment and behaviour data to determine strengths and areas for
improvement, implement actions in response. This analysis will inform the SIP.

e Make evidence available identifying improvements for specific groups (e.g.
declines in incidents of homophobic or transphobic bullying)

6. Fostering good relations
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The school aims to foster good relations between those who share a protected
characteristic and those who do not share it by:

e Promoting tolerance, friendship and understanding of a range of religions and
cultures through different aspects of our curriculum. This includes teaching in
RE, citizenship and personal, social, health and economic (PSHE) education,
but also activities in other curriculum areas. For example, as part of teaching
and learning in English/reading, pupils will be introduced to literature from a
range of cultures

e Holding assemblies or hosting speakers to deal with relevant issues.

e Working with our local community. This includes inviting leaders of local faith
groups to speak at assemblies, and organising school trips and activities
based around the local community

e Providing children with a range of opportunities to enact the value of inclusion.
For example, our children take part in active anti-racism workshops each year,
our school council has representatives from different year groups and is
formed of pupils from a range of backgrounds. All pupils are encouraged to
participate in the school’s activities, such as sports clubs. We also work with
parents to promote knowledge and understanding of different cultures

e We have learned from research and best practice developed by and with
people and groups who have specialist knowledge about particular
characteristics, which helps inform and develop our approach

7. Equality considerations in decision-making

The school ensures it has due regard to equality considerations whenever significant
decisions are made.

The school always considers the impact of significant decisions on particular groups.
For example, when a school trip or activity is being planned, the school considers
whether the trip:

e Cuts across any religious holidays
e |s accessible to pupils with disabilities
e Has equivalent facilities for boys and girls

8. Equality objectives

Objective 1

To promote diversity within the curriculum and resources with specific reference to
SEND, race, religion, different family models and gender.

Why we have chosen this objective: We want a curriculum that reflects our diverse
school community and prepares children to be responsible and active citizens in a
modern world.

e To achieve this objective we plan to:
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e Key leaders attending relevant training with a range of organisations including:
BAMEd, Black Nursery Manager, Integrity Coaching, Anna Freud Centre.

e Review the assembly overview as a leadership team on a 2 year cycle to
ensure coverage.

e Training for all staff on inclusion and the protected characteristics (Equality
Act, 2010)

e Resources and key information shared with parents and carers in the
newsletter

e Robust PSHE scheme of work including The Big Think and resources taken
from NSPCC and external visitors

Progress we are making towards this objective: Much of this work is now embedded
in the curriculum and our resources. Our assembly overviews also reflect this focus.
Positive feedback in pupil questionnaire for 2023; vast majority of pupils reporting
that the school encourages them to treat everyone equally and respect differences.

Objective 2

To promote active citizenship by ensuring the school community are confident and
able to enact their personal values as active citizens in tackling any incidents of
homophobia, sexism and racism by children in school.

Why we have chosen this objective:

We want our children to feel safe and accepted for who they are in school. We want
to celebrate the diverse communities that make up our broader school community.

To achieve this objective we plan to:

e Twice-yearly anti-racism workshops with children in every year group since
2021

e Staff training on LGBTQI+ and sexism

e Resources and key information shared with parents and carers in the
newsletter including book recommendations

e Adaptations to behaviour policy ensuring a robust response of incidences of
homophobia, sexism and racism and other forms of discrimination with a focus
on the impact of these incidences on the victim.

e \We make use of a restorative approach to focusing on educating perpetrators
to prevent repetition of discriminatory behaviours.

e Robust PSHE scheme of work including The Big Think and resources taken
from NSPCC and external visitors

e Curriculum is designed to be diverse including representations of all people
within protected characteristics.

e Work also completed to challenge stereotypes

e Monitor incidences of discrimination and put active steps in place to reduce
recurrence
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Progress we are making towards this objective: Much of this work has been ongoing
since 2021. Initial focus was on anti-racism and in 2022-23 we have branched out to
the other protected characteristics.

Objective 3

To regularly review inclusive practice and processes around recruitment, staff
development and retention with regard to race, gender and disability in line with
research and best practice in this area.

Why we have chosen this objective: To ensure our staff body at each level reflects
the diverse communities that make up our broader school community, the city and
country in which we work.

To achieve this objective we plan to:

e Regular Governor working group

e Annual meeting to review processes

e Regular review and reporting to Governors of stakeholder voice through staff
survey, exit survey and well-being survey

e Analysis of diversity in the workforce at each level

e Close working with student teacher providers

e Report key information and updates to Human Resources sub committee of
the governing body.

e Update of staff development processes across the Federation with a focus on
leadership development.

Progress we are making towards this objective: Much of this work has been ongoing
since 2021. We have been able to reduce the number of times the working group
meets and have established well developed processes and practices around
recruitment and retention which are now reviewed annually. For 2023 shared
leadership team development sessions are in place and further training for Senior
Leaders is being developed.

Objective 4

To ensure time effective identification, monitoring and implementation of therapeutic
support of individual pupils and/or key groups of pupils to address any issues of
inequality.
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Why we have chosen this objective: To respond to local and national data and
research around challenges faced by individuals and groups of pupils, ensuring that
children have early access to support which could reduce common barriers to their
experience of and access to education.

To achieve this objective we plan to:

e Work closely across the Federation as Behaviour and SEND teams to ensure
key research and training is disseminated

e Access outside agency support to ensure expertise in school (Place2Be, WLZ,
Mind etc.)

e Use outside agency identification and monitoring tools to monitor progress and
access to support.

e Monitor frequently in Inclusion Team meetings

Feed back to Governors in SEND Federation meetings

e Communicate and signpost to key stakeholders through parent workshops,
newsletter, posters etc.

Progress we are making towards this objective: Much of this work has been ongoing
since 2022. Schools within the Federation have established partnerships with well
known, effective outside agencies. Systems have been developed to identify,
monitor and review the support and progress which align with current school
systems such as Inclusion Teams and link governor meetings.

9. Monitoring arrangements

The Head of School will update the equality information we publish at least every
year.

This document will be reviewed by the Designated member of staff for equality at
least every 4 years.

This document will be approved by the governing board.

10. Links with other policies
This document links to the following policies:

e Accessibility plan
e Behaviour Policy
e Code of conduct
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